INTRODUCTION


On Monday February 9, 2009, at the annual meeting of the American Council of Education in Washington DC, preliminary results of a study conducted by a joint commission of the National Association of State Universities and Land Grant Colleges and the Sloan Consortium were presented.  The study is aimed at identifying key factors underlying successful strategic online learning programs. It is instructive, as a way of introduction to this paper, to note a few observations from those preliminary findings:

“One of the most common themes we have heard across several different “areas of focus” is the essential role of senior administration in creating the proper environment for online programs to be strategic and successful.  Time and again interviewees have stated the importance of the institutional leadership articulating the role of online learning as part of the institution’s way of doing business – a part of the fabric of the institution – not as a directive, but as an articulation of a vision or strategy.  In addition, those senior administrators – Presidents and Chancellors and/or Provosts – must provide adequate resources to support the vision, and make it as easy as possible for faculty to engage in the design and delivery of online courses and programs.”

“Another factor that has emerged is the value of bringing a range of people together – administrators and faculty (especially early adopters) –to map out a strategic approach to online.  These comments were made both affirmatively – “this was central to the success of our efforts” and wistfully – “we probably would have been further along if we had done that.””

“Another element that has been referenced numerous times - in a variety of question areas – is the importance of having a single office or individual responsible for coordinating and “overseeing” the institution’s online activities. Again, not in issuing edicts or otherwise dictating to faculty what they should put online and how, but as a consistent place where faculty and administrators can go for guidance and assistance on matters of policy and procedure.  The design support or student support may be provided in other places on campus, but at least everyone knows that there is one place to go to get answers to questions about online answered at the “conceptual level.”” (Sloan-C, 2009)
“While 30 percent of faculty members surveyed felt that online courses provided superior or equivalent learning outcomes when compared with face-to-face classes, 70 percent felt that learning outcomes were inferior. Among faculty members who have taught online courses, that figure drops to 48 percent, but that still represents a "substantial minority" holding a negative view (…)”

“The survey also found that a majority of faculty members felt that institutions provided inadequate compensation for those taking on the additional responsibility of teaching online courses.”  (Shieh, 2009)
The last two quotations above set the stage for one of the main themes of this paper. It is impossible for DePaul to move forward with its strategic goals in the area of online learning unless a new culture and sensitivity is created among its faculty. This clear conviction has informed many of the strategic decisions that the University has made in the first phase of implementation of Vision 2012 goals in this area. The other quotations above will help to better appreciate the actions taken thus far, by placing them in the larger landscape of higher education institutions, nationwide, who are engaged in the same endeavor.
� Distance Learning and Online Learning appear as part of objectives of the first and fourth goal of DePaul University 2012 strategic plan. The language describing higher education offerings in this arena has consistently moved from the use of the generic “DISTANCE” to the medium-specific “ONLINE”. DePaul Enrollment Management and Marketing division strongly recommended that DePaul University align itself with the market trend by creating Online Learning as a university wide brand, articulated internally with different modalities in each school/college. Therefore this report is adopting Online Learning as language of choice.








